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The Impact of a Brexit and COVID-19 Combination
Brexit heaped on top of the economic damage that COVID-19 presents could be a knockout punch for many UK businesses.
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INTRODUCTION
Straight to the point.
-  The impact of 6 months of 

COVID-19 measures has  
been to lift UK GDP debt  
higher than post WW2.

-  A bad Brexit will cause 3-4  
times more damage to the UK 
economy than COVID-19 has.

-  Logic says postpone Brexit until  
the economy has recovered.

In April 2020, as COVID-19 began to impact the 
UK economy, Genoa Black published the first of 
our ‘Chaos to Clarity’ (C2C) reports to review the 
implications of what was unfolding.
Initially intended for internal use, it was written to 
allow the team within Genoa Black to understand the 
ramifications that an economic shutdown would have 
on our clients and their industry sectors. 
We decided to make this first report openly available 
and this has had several outcomes:
1. We confirmed that business leaders needed 

something that would cut through the ‘white 
noise’ of differing opinions and give them a  
clear route map. 

2. We proved businesses needed quick considered 
advice so they could act promptly to minimise 
negative results and seize opportunities. 

3. The impact our clear and quick advice has had 
on SME’s, both clients and non-clients, we have 
now been informed, at best saved companies 
and at least minimised the financial impact of the 
current economic environment. 

If you haven’t read the first C2C (Economic Impact of 
COVID-19 April 2020) there are aspects of this that 
are as pertinent today as they were in March 2020. 
This report on the impact of the Brexit and  
COVID-19 combination is my opinion. If it provokes 
you to think or disagree then it has served its 
purpose, as it will have highlighted the dangers  
and opportunities ahead.
It is not the answer to what will happen, because 
economics is in fact the fiscal prediction of chaos. 
When was chaos ever predictable? The last 6 months 
has been the economic equivalent of turning gold 
into lead - nobody considered it, because it wasn’t 
worth considering. 
Alan Kinloch 
Founding Partner 
Genoa Black Ventures LLP

‘The last 6 months has been the economic equivalent of 
turning gold into lead - nobody considered it, because it 
wasn’t worth considering.’
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WHERE WE  
STAND TODAY  
(OCT 2020) 

COVID-19 has inflated countries’ debt (relative to GDP) 
to levels greater than the period immediately post WW2. 
This is astonishing and deeply worrying.
Public sector debt in developed economies was 
arguably already too high before the pandemic. The 
attitude of governments is one that a growing level of 
debt is fundamentally acceptable, because the money 
borrowed (debt) would help to grow the economy, 
which in turn would raise more taxes. 

Governments gambled on a future tax income to service 
the debt. This gamble was deemed to be worth the  
risk based on stable and predictable economic growth.  
A global disruptor such as COVID-19 did not factor in  
any thinking. 
And COVID-19 has happened and will continue to affect 
economies until governments begin to balance death by 
virus with economic death, both fiscal and literal. 

Source: Haver Analytics, International Monetary Fund (IMF) 2020
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There are several paths out of economic abyss events. 
WW1 and WW2 showed us how growth can be 
handled differently. 
Hyperinflation after WW1 in Germany was caused by 
the German Government monetising debt by financing 
government spending to rebuild the country. Basically, 
too much money was pumped into the economy  
too quickly, causing traders/businesses to want a  
slice of the action and thus raising their prices to  
capture the new wealth. This caused hyperinflation.  
The mismanagement of this led to instability and 
resentment in the population, which led to the rise in 
inward looking nationalism, which then led to the rise  
of a political party that exploited people’s ignorance  
and perceived fears (the Nazi party). 

What is happening in America and the rise in English 
Nationalism fuelling Brexit isn’t wholly dissimilar. 
After WW2, the devastation to human life, as well as 
physical bricks and mortar led to a different growth 
prediction. In the UK, strong growth was managed via 
a philosophy of financial repression (very low interest 
rates) and managed inflation.
But we are not predicting strong growth in 2021 and 
beyond. So, the options now open to Governments 
especially the UK Government, are different.

What Governments want now is stability. 
They definitely do not want to compound matters by 
choosing a route that has the potential to double or  
treble the impact of COVID-19. But that is what the  
UK Government is doing by pursuing a hard Brexit.   

‘…treble the impact of 
COVID-19. But that is  
what the UK Government  
is doing by pursuing a 
hard Brexit.’
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BREXIT ON COVID-19 
 

COVID-19 and Brexit are having a profound impact 
on the UK economy and that’s before the implications 
of the UK not being in the EU even begin to be felt.
The UK Government’s insistence to move forward 
with Brexit when logic suggests that this should be 
postponed, or even scrapped, is simply short-term 
political interest being placed ahead of real world 
economic interest.
The Internal Market Bill (essentially a necessary  
piece of legislation) has been drafted so ham-fistedly 
that, not only does it alienate the EU in its rhetoric,  
but more importantly, it breaches an earlier agreement 
with the EU. That the UK Government agreed to  
and, by implication, also breaks International Law.  
It also moves the break-up of the UK into the realm 
of distinct possibility, by the bill requiring devolved 
nations to seek approval from Westminster on 
devolved matters. 
Few issues energise nationalist movements more  
than unelected bodies making or controlling decisions 
for a distant electorate. English nationalists felt that 
with the EU and Scottish Nationalists now feel this 
with Westminster. The irony of the Internal Market Bill 
capturing more laws away from the EU, at the same 
time as it imposes more laws on devolved nations, 
is not lost on the SNP or its followers. 

Let’s drag back into the light,  
Brexit and the UK Government’s 
handling of this recently.

‘..realise that heaping  
the impact of Brexit on  
top of COVID-19 is 
particularly foolish’
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AN INVISIBLE HAND Now, recognising that COVID-19 has been devastating 
for the G20 economies (UK, European, American, 
South American, Asian) and within this, some sectors 
have been all but destroyed (High Street Retail, Airlines, 
Tourism), it’s easy to fathom that as COVID-19 came 
out of nowhere, this was fate intervening on the global 
economy and to this end it’s swings and roundabouts 
(economically speaking). 
An ‘invisible hand’ is how Adam Smith referred  
to cause and effect, supply and demand, guiding  
and affecting micro and macroeconomics, and whilst 
you could argue COVID-19 is an unfortunate event  
and not strictly an economic event, it undoubtably 
shone a light on economically weak and imbalanced 
business models. 

Brexit on the other hand is man-made and can still 
be managed or even better postponed to minimise its 
short and medium-term impact in the face of the clear 
damage occurring right now. If those we entrust with a 
4 year cycle to make decisions in our collective best 
interest, choose to put aside their own agendas they 
would realise that heaping the impact of Brexit on top 
of COVID-19 is particularly foolish.

‘COVID-19 shone a light on economically weak and 
imbalanced business models.’
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Dealing specifically with the UK Government’s 
management of the separation from the EU; yes you 
can argue that the EU’s team play hard-ball and 
their language could have been more finessed, but 
it is the UK Government, that is clearly manufacturing 
more obstacles than overcoming them. The Internal 
Market Bill deliberately breaches an earlier legally 
binding agreement being one example.
If, as it is looking likely to happen, the UK fails to 
negotiate a trade agreement with the EU, resulting 
in a ‘No Deal’ exit, the economic impact of this will, 
over the next 2-5 years (if not resolved amicably), 
cause more damage to the UK, as a whole, than the 
current impact of COVID-19 (according to the FT 
and World Economic Forum).
There are those with greater intellect than I, who  
hold that the impact of COVID-19 on the UK 
economy dwarfs the consequences of Brexit, leading 
Brexiteers to the conclusion that there is little to fear 
about a no-deal Brexit.  
But arguing for Brexit on the basis that it’s less costly 
than the impact of the worst pandemic, since the 
Spanish flu, is akin to arguing that in the face of a 
tsunami you debate whether being eaten by a tiger is 
more favourable than by a shark. 

‘...akin to arguing that in the face of  
a tsunami you debate whether being 
eaten by a tiger is more favourable  
than by a shark.’

LEADERSHIP 
ACCOUNTABILITY
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However, to balance out this argument, for those 
in favour of a very hard Brexit, in the long term 
the ‘invisible hand’ will sort this out and in 15 or 
so years, looking back with hindsight, then Brexit 
may well appear to have been a good decision. 
The question is however, until such time as there 
is equilibrium, will your busines survive?, Will your 
pension be decimated?, Will your house lose 
significant value taking you into negative equity?,  
Will your savings shrink?, And frankly do you want  
to endure a reduced quality of living for this length  
of time? Do you want to even suffer this for what is 
not a guarantee of a better tomorrow? 
The facts point to the conclusion that when 
COVID-19 and Brexit are measured in terms of their 
impact on the value of UK GDP, the Brexit shock 
is forecast to be two, three times greater than the 
impact of COVID-19. 
And that’s on top of the damage already caused.  
It is staggering that our politicians cannot see this. 

WEIGHING IT UP



Private and confidential © Genoa Black Ventures LLP

FISHING FOR A REASON

In all economies, there are markets within markets 
and sectors within sectors. The UK fishing industry is 
a strong advocate of Brexit as they see the removal of 
Euro registered fishing boats from their domestic waters 
(known otherwise as competition) as a good thing.  
It doesn’t take a Harvard educated economist to work 
out, that if the EU is denied access to UK waters, then 
what they will do is seek to protect the EU fishing 
industry, which is their purpose after all. You then  
have to consider how they will protect this sector.  
The most obvious outcome is to make EU fish more 
price competitive in the EU by imposing tariffs on non-
EU fish, namely those caught within UK territorial waters. 

Thus, the UK fishing sector, which now will have all the  
waters to themselves and be able to catch and land 
more fish, will not be able to sell it into Europe  
(its principle market) as no one will buy it, because  
it’s now too expensive to buy. 
The exceptions to this will be price insensitive products 
like shellfish (lobster, langoustines, oysters etc.) and to a 
certain extent, Scottish salmon. These products are luxury 
items for which buyers are prepared to pay a premium. 
Cod and herring are most certainly not and to that end, 
above a certain price, they will not be purchased.
Another aspect that the fishing sector hasn’t considered 
sufficiently is that the UK fishing waters are a UK pearl. 
You find that in any negotiation pearls are traded and 
it’s guaranteed that access to UK waters will form part 
of any trade negotiation and not just with the EU. There 
are mega fishing (factory) boats that traverse the globe, 
originating from South and North America, China, Japan, 
Korea etc. These boats catch, process, freeze and, in 
some instances, package. Global governments would 
reasonably ask that, in exchange for trade access to 
their markets, they have access to UK markets, and this 
includes UK territorial waters. 
Why would any UK Government of any political leaning 
not use its assets in this manner? It’s extremely naive to 
think that the UK waters will remain solely for UK fishing 
companies for long. Which then begs the question, why 

would the UK fishing industry actively vote to remove 
themselves from their biggest market place, in exchange 
for access to markets further afield, which will be more 
costly to export to and frankly not as big as the one they 
enjoy now? Couple this with the fact that the UK and EU 
fishing models are small boats in fleets with processing 
on land, a largely unevolved model, how will the UK 
fishing sector react, when mega factory ships from Korea 
appear off the cost of Fraserburgh, Stonehaven, Hull or 
Cornwall with the same fishing capacity as 40 UK boats, 
but considerably more efficient? An iron age model vs.  
a digital made model. 
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THE PRICE OF CHANGE
It’s important for all business 
sectors to consider the longer-term 
implications that denial to the EU 
market will have on them. 

The UK has a manufacturing sector, retail sector, 
car sector, food and drink sector that is part of 
a complex supply chain that reaches throughout 
the EU and across the globe. It’s important to 
understand that just because you may require parts 
that originate out with the EU doesn’t mean that the 
import route will not come through the EU. The 10 
biggest import freight ports in the EU are: Rotterdam, 
Antwerp, Hamburg, Amsterdam, Algeciras, Marseille, 
Le Havre, Valencia, Trieste, Barcelona (none you 
will note are in the UK). For shipping companies to 
divert or prioritise UK ports is easy, but this will be 
an added cost fiscally and bureaucratically for all UK 
companies who currently import goods. 

The point I am making here is that, whilst in the 
longer term the UK may be in a better place after 
Brexit, once its implications have washed through 
the economy, the short and medium term damage 
stems from the fact, that even before the EU was 
formed, the UK was so intrinsically linked and 
intertwined with our neighbours in Europe, which 
only deepened further with the formation of the EU 
common market, that for the UK to unravel from this, 
despite the political rhetoric, is not in any way simple, 
oven ready or easy. In fact, it’s complex not from the 
wording of the agreement but the implications of the 
consequences. 

‘In fact, it’s complex not from the wording of the 
agreement but the implications of the consequences.’
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The definition of a Recession is two 
fiscal quarters of economic decline. 
The definition of a Depression is a 
prolonged recession lasting 3 or 
more years showing a drop in GDP 
of at least 10%.
The 1990 recession and the 2008 
financial crash took 9 and 11 years 
respectively for the economy to get 
back to pre-crash levels. 

The great depression of 1930’s, which began in 1929 
and lasted through the 1930s and into the early 1940s, 
was actually two severe economic downturns, the first 
started in August 1929 and lasted 43 months, until 
March 1933, far longer than any other twentieth century 
contraction. The economy then expanded for 21 months, 
from March 1933 until May 1937, before suffering 
another downturn, from May 1937 until June 1938, a 
period of 13 months, the economy again contracted. 
There is no published understanding, study or  
description of an economic shock that either falls 
between a recession or depression, nor meets the 
technical classification of either. 
But then again, there has never been any study carried 
out of the economic implications of global economic 
shut down for any reason, including a global pandemic, 
largely because this was perceived as extremely unlikely. 
Yet this is where we arguably sit at the moment.  
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The graph above shows the impact the outbreak has 
had on stock markets. The recovery is upwards, but 
does account for the fact that all of the economic 
implications of COVID-19 have not yet materialised 
(such as significant redundancies post furlough scheme 
support ending). I would also suggest that the sharp 
upwards bounce late March is clear profiteering 
speculation from the sudden drop in share prices. 
The impact COVID-19 has had on GDPs across the 
globe take us firmly into depression classing categories, 
the only absence is the prolonged timescale. 

In June 2020 UK GDP had improved by 8.7%, as lockdown was eased, but it was 
still 17.2% lower than GDP in February 2020. These are depressionary levels. The 
forecast is for GDP in the UK to drop by 11.5%, which exceeds that of France, Italy 
Spain and Germany.
The OECD suggests that the UK may suffer the worst damage from COVID-19 of 
any country in the developed world. 

‘We are, but for a new classification of  
depression, in one. To be in a recession right  
now would be wonderful’
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TAKING STOCK

This alone makes any failure by the 
UK Government to negotiate a trade 
deal with the EU at best incompetent 
and at worse an act of economic 
vandalism. Even Moody, the credit 
rating agency, has warned, that 
Brexit could be a ‘fatal blow’ and 
‘significantly damaging to the fragile 
recovery of the UK’.

WHAT ABOUT A SECOND LOCKDOWN? 
Simply put, Laurence Boone OECD’s  
chief economist says: 

“The world is walking a tightrope and the  
UK economy could contract by an 
unprecedented 14% if a second lockdown  
is imposed this year”. 
Going on to say: “by the end of 2021 the 
loss of income will exceed that of any 
previous recession over the last 100 years 
with dire and lasting consequences for 
people, firms and governments.”

There was talk of a V-shaped recovery, but this is 
wishful thinking. A V-shaped recovery is a sharp, 
short (within 6 months) recovery, but this is now being 
revised to a U-shaped recovery and by U, I mean a 
bath tub shape where growth will remain flat at the 
bottom of the curve for a very long time, perhaps 
showing very slow growth.
The global financial crash was a U-shaped recovery, 
which took 4 years and, even after growth returned, 
there were additional years before employment 
recovered to pre-crisis levels. 
This is the likely outcome if Brexit isn’t hard. If Brexit 
adds further damage, then the curve will distort 
downwards and outwards adding years and depth. 
The good news is however, we will know the outcome 
in a matter of months. Prolonged uncertainty is in itself 
extremely damaging, as it prevents reasoned decisions 
from being made. Regardless of hard or soft Brexit, or 
indeed a second lockdown, there is comfort in this all 
occurring this year (2020).



Private and confidential © Genoa Black Ventures LLP

SO, WHERE DO BUSINESS 
LEADERS GO FROM HERE?

It’s already bad economically and if you have  
survived this far, then there is hope. Once we get  
to the bottom of the curve, say March 2021, then  
simply put “the only way is up”.
A long slow sustained gentle growth path, whilst  
not ideal, is preferred to a W-shaped rise,  
crash-rise-crash economic recovery pattern.
After WW2, global economies enjoyed arguably 30 
years of slow building growth. This was underpinned 
by massive infrastructure programmes, which literally 
rebuilt countries, realigned the labour pool away from 
fighting and into rebuilding. Industry was invigorated 
by the inventions created during WW2, which were 
reengineered and reapplied for peace time profit.  
The global climb out of WW2 holds the answers for  
our climb out of COVID-19. 

It is conceivable that the world will change post 
COVID-19 as it did post WW2. We talk about the 
industrial revolution (1760-1840), but there was an 
economic revolution that grew out of WW2 that led 
directly to the greatest technological leap that mankind 
has ever made. Without WW2 technology there would 
be no satellites, GPS, astronauts, air travel in pressurised 
planes, penicillin, synthetic rubber, radar, nuclear power 
and computers.
This is no different today. We are already seeing 
huge opportunity arising purely from COVID-19. 
Tech companies such as Amazon, Zoom, Microsoft, 
pharmaceutical companies, online retail and of 
course PPE companies have recorded strong growth. 
Underneath this, there is a sea of smaller companies 
including Genoa Black, who have enjoyed a strong 
lockdown as their products and services became more 
relevant and thus demanded. 

‘The global climb out of WW2 holds the answers  
for our climb out of COVID-19.’
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WHERE NEXT FOR 
ENGINEERING?

Engineering, oil and gas and construction sectors 
are inevitably going to be impacted by supply chain 
disruptions. Social distancing and contract issues can be 
resolved, but lack of demand is a company killer. 
The effects of COVID-19 have been acutely felt in the 
engineering industry, but the transformative medium and 
longer-term impact will push you forward if you identify 
your ‘products value’ or send you under, if you do not. 
Undoubtably the engineering sector will be hit harder 
than much of the wider economy and frankly there 
will be companies that, as good as they may be right 

now, will not survive through reasons hard to fathom. 
Ultimately its down to a combination of market shrinkage, 
lack of cash to adapt, internal intransigence, lack of skill 
set and reluctance to spend on the right areas.
If you consider that the UK is archaic in its infrastructure, 
its main conurbations are crumbling under the pressure 
of population and its approach to rolling out high speed 
internet is woeful, there is significant opportunity to 
improve the UK from an engineering and construction 
perspective. 
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TO SURVIVE, TO ALLOW YOU TO PROSPER, YOU NEED INNOVATION 

In our first Chaos to Clarity report 
in April we discussed what can be 
done to protect and develop  
liquidity. Innovation now however,  
is as important as this. 

The medium term will see new opportunities arise. The 
commercial property market for example, will see a drop 
in the demand for larger offices, which will stimulate the 
conversion of these to small multi-occupancy spaces. 
This will also stimulate a new market for, as yet unknown 
products and to quote Henry Ford who said: “if I asked 
my customers what they want it would have been a 
faster horse, so I gave them what they needed”. Garden 
office pods will arise out of a new found willingness 
and acceptance to home work and if you don’t have a 
garden then a fold down office station.
Behavioural change will drive engineering opportunity 
across all industry sectors, so it will pay to follow trends. 

Trends are not fads moving in and out of fashion, but 
will manifest themselves from such changes including 
resistance to lengthy commutes, greater dependency  
on cars at the cost of public transport and home gyms 
as opposed to gyms at leisure centres. 
The drive to become a net zero society will throw up 
engineering opportunities across many sectors and 
with the decline in retail for example, those retailers that 
remain on the high-street, will need to engage with the 
customers much better.

‘Behavioural change will drive engineering opportunity 
across all industry sectors.’
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WHERE NEXT FOR  
OIL AND GAS?
It will be tough, but especially so for those who fail to 
see the opportunity. 
Is there a sector more battered and bruised than the oil 
sector? Crisis after crisis has seen this sector become 
staunchly resilient, but it feels a little different this time. 
There are inherent faults within the Oil and Gas sector 
and its diverse supply chain. Years of growth created 
years of rampant profit and when businesses are 
extremely profitable, the need to improve is diminished. 
As strange as it sounds longevity of profit has a dark 
side - it masks creeping ineptitudes.
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SHORT TERM VIEWS

The UK Oil and Gas sector has 
steadfastly shunned implementing 
innovation as this would cause  
down time. And short-term down 
time hurts profits (even if the  
medium and long-term benefits  
are great. It’s not to say innovation 
hasn’t taken place, but undoubtedly 
the sector’s culture is not  
innovation hungry.

If you compare the UK Oil and Gas sector to those 
who operate in Norwegian waters, then you see a 
markedly different industry. There is a Norwegian law 
that states (roughly) if a supplier creates a product that 
is either, more physically efficient, has cost savings or is 
environmentally efficient, then this must be implemented 
across the entire sector within a reasonable time frame.  
This alone drives innovation in the supply chain where 
competitive advantage, resulting from the efficiency 
developed, is actively pursued.  
An additional issue has been the lack of board level 
diversity. The obvious need for rounded skill sets and 
diversity within the make-up of senior management and 
boards is well taught in business schools, but in many oil 
companies, the lack of awareness of the problem did not 
allow the problem to be addressed. Companies, who if 
operating in other sectors would have simply not survived 
through weight of ineptitude, were surprisingly profitable 
in the Oil and Gas sector. 
The shortcomings materialised in 2014 when the 
sector collapsed. Years of managing ‘wrench time’ 
over prioritising better efficiencies, be that management, 
engineering or extraction came home to roost. For too 
long a measurement of success was generally seen as 
a 100% sales price per barrel above the BOE extraction 
figure of between $46-$55 per barrel. Hundred percent 
profit was the accepted norm so, when the price 

collapsed, but the technology could not adapt to provide 
price efficiencies, then the extraction cost at best, was on 
parity with the sales price, meaning zero profit.
Experts began predicting the end of the North Sea Oil 
and Gas sector, decommissioning became the vogue 
term and the end was in sight. 
Or was it?
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KEEPING CONTEXT

No one would have predicted a 
period of global economic activity, 
where 98% less planes flew and  
cars remained stationary through  
lack of physical need. Both have 
resulted in the lowest demand for  
fuel in the history of mankind  
driving the oil price for albeit a  
short period into negative numbers.  

But, when you consider this against the rise of the 
environmental movement and energy transition, then  
this could in fact be the start of a global ‘ripping off  
the band aid’ of our dependence on oil as the primary 
fuel provider.
That said, if you look at the Oil industry as purely a 
supplier of fuel, then the outlook, recognising the  
cultural switch away from fossil fuel energy is potentially 
decades away, might not be as bleak as some suggest. 
When you consider however that 90% of every item 
mankind consumes derives from oil in its manufacturing 
process (including pharmaceuticals, tech and 
manufacturing), and we realise we are some way  
from inventing an oil substitute that in an environmentally 
acceptable way replicates the multi-faceted uses that  
oil can be utilised, the future for the Oil sector is actually 
in rude health. 
The question then becomes, can it capture a sufficiently 
high price to justify its extraction cost, recognising that 
there will need to be a major technical change beyond 
the 40-year-old technology currently being utilised in 
the North Sea?
The challenge for the North Sea sector is, how it adopts 
new technology and at what speed. And historically this 
has been an issue.  
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AGILITY A CORE 
CAPABILITY

Deloitte shows that the deals shaping the 2020 are:
• The Majors and large independents will likely continue 
to divest their noncore international assets to streamline 
their portfolio and double down on key major capital 
projects and US shale 

• Big Oil is pushing to become Big Energy, and these 
companies are starting to divest higher-carbon assets 
and expand power and renewables investment as part 
of a large-scale transformation 

• Large, international oil and gas companies are 
expected to continue to expand their downstream 
footprint in the pursuit of growing demand and 
petrochemical opportunities 

• Following years of low commodity prices and weak 
balance sheets, US upstream and OFS companies will 
likely circle the wagons in 2020 and consolidate what 
has been a fragmented market 

• Private equity should rethink its investment strategy as 
the IPO markets remain frozen and the mergers and 
acquisitions (M&A) market continues to be soft.

The obvious next steps for the Oil sector are how it  
can integrate carbon capture into the extraction process. 
In doing this it would both take the sector closer to 
becoming carbon neutral (as carbon neutral as this 
sector realistically can be) evidenced by developed 
economies such as China, Japan, Norway which are 
moving towards hydrogen fuel as a real commodity to 
replace Oil as the dominant fuel for vehicle propulsion 
over electricity. One could argue that there is a natural 
progression for say Aberdeen or Stavanger or Houston 
to become the global hub for the new energy revolution 
of Hydrogen given the skills base and infrastructure 
established to date. 

There is a clear shift away 
from the rigid, inflexible and 
conservative approach to 
extraction, adopted by the 
large oil companies such as 
Shell, BP, Conoco Phillips etc., 
being replaced by the nimble 
entrepreneurial approach of 
challenger companies such  
as Chrysaor. 

‘The obvious next steps for the Oil sector are how it can 
integrate carbon capture into the extraction process.’
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WHERE NEXT FOR B2B?

THE LEGAL SECTOR
Taking the legal profession (the same applies to  
estate agencies, accountants, surveyors and most 
administrative consultancies etc.), advances in A.I.  
and machine learning will very shortly allow companies 
to produce documents more quickly at a substantially 
cheaper cost and 24/7 that were otherwise having to 
be done by junior solicitors.  Yes, these professions will 
be resistant to this, arguing that there is no substitute to 
human intellect in the chain, but this will only serve to 
highlight, that computers for decades have now been 
brighter than humans, in both their processing capability 
and speed. What reasonable argument could be made, 
that would stop this technology from developing a level 
of intelligence that removes emotion, confusion, fatigue 
and error?

Most business, legal and accountancy documents are 
not wholly written afresh but populated by A.I. so as 
to give the end user the required service. The pace 
at which speech recognition is developing will allow 
companies to combine this with online meetings to a 
non-physical entity (computer) to give a virtual service 
that will deliver the documentation simultaneously at the 
end of the meeting. This is the opportunity that awaits 
the entrepreneurial B2B consultancy firm. Those, too 
locked into tradition, who hold the old way of clients 
coming to visit them to have face to face interaction, 
will suffer, as they are placing their opinion of customer 
needs over what customers actually need. 

There are many sectors within 
this group but all of them are now 
more affected by technological 
threats and changes than  
economic ones.
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THE PROPERTY SECTOR
The property sector is at pains to talk up the benefits 
of offices and the heat currently being seen in the 
residential market is simply the spring like effect of 
lockdown demand releasing all at once. But none the 
less there will be a collapse in both the residential sector 
in the new year and the office market, albeit this will 
be masked as larger occupiers downsize into smaller 
space, reinforcing rents in this sector and medium size 
occupiers downsize into small space. This downward 
occupational pressure will prop up rents and may signal 
rental growth in the medium-term, but a realignment 
of occupational needs is currently being considered 
by every company in the UK as an estimated 72% 
of the workforce can work from home with significant 
timesaving and monetary savings to be had. Whilst the 
mental health of remote working is not fully understood, 
B2B and service firms are looking at their overheads. 
Savings on overpriced office rentals is an easy win. 
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WIDE RANGING 
POSSIBILITIES
As COVID-19 swept the globe  
at the start of the year, demand 
has surged in pharmaceuticals and 
government services. Bricks and 
mortar, retailers, hospitality, tourism 
and leisure struggled if they could 
not find a way to pivot towards  
other end-user segments. 

COVID-19 triggered a service rethink in many B2B 
businesses. Clarity and surety of decision making 
is a welcome effect in any panic situation and B2B 
businesses across the globe were forced to develop 
a sharpened view of what they could continue to 
commercialise. Core and non-core were defined by 
financial realism as markets and customers dried up  
or new opportunities emerged.
There was an immediate tech revolution of sorts 
in the embracing of video conferencing and home 
working. Those B2B companies that adapted and 
embraced this new work style, and who adjusted  
their core offering, did surprisingly well.
Companies that were slow to respond generally 
amplified the fragility of their service model and 
offering, be that derived from the level of  
competition affecting their price, lack of client 
understanding and loyalty, weakness in decision 
making or worse ineptitude. 

The key for B2B companies is fully understanding 
the end-user needs as the world realigns itself from 
COVID-19 and the UK braces for the impact of Brexit. 
Companies need to re-evaluate the actual value 
of the service or advice they give. The job losses 
that are coming will see a rise in freelancers price 
gouging certain sectors. For some, this will be a 
downward spiral. For others, who are on top of their 
game, they will combine technology with people, 
efficiency and quality of deliverables, to actually offer  
a service that’s valued. 
The business landscape is changing and there will 
be failures and casualties. But with change comes 
opportunity. But to realise opportunities there is no 
time to stand still.

As Thomas Jefferson said 
to Ben Hogan the golfer:  
“the harder I work, the 
luckier I get”. 



Alan Kinloch,  
Founding Partner
alan@genoablack.com
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Genoa Black is the UK’s highest 
rated B2B Strategy Consultancy:
For B2B research in the UK
For B2B strategy in the UK
For B2C research in Scotland
For B2C strategy in Scotland 

The information presented in this publication has been drawn from
sources globally including The United Nations, Forbes, MIT, Harvard
Review, McKinsey, Bain and Company and other strategic thought
pieces including translations from Chinese economic publications. 

This is part of a series of reports as we look  
to prepare for the new reality that faces us. 
We hope you have found this useful,  
please contact us with any questions  
or to receive further reports. 

Alan Kinloch, Founding Partner,
Genoa Black Ventures LLP
alan@genoablack.com gb


